FREEDOM & UNITY DRAFT AGENDA
Nov 14 2024

1) Debrief on Nov. 5 event
Roses, thorns, buds?

2) Process results
Run through dot voting; are there any we can merge?
Consider list of topics people have signed up for so far

3) Which to move forward?

Note: This isn’t "Which will Craftsbury do?" but "Which will Craftsbury do
first?”

Get clarity about top-tier (which have the momentum to move forward now),
plus second-tier (which might, if we can get folks interested)

4) What is the role of the Freedom & Unity Task Force moving forward?
Report to Selectboard (Tues 11/21), then...
--Disband?
--Request that you'd like to continue in XX ways?
Re-constitute itself with new agenda, which could include:

o Be one big group that has subcommittees working on projects?

o Be an umbrella group/accountability/reconvener of small
groups?

o Take on its own project area(s)?
Other ideas?
—Proposals for convening/leading Task Force activities in the future?

5) Next steps

Proposal: Convene a gathering (early December) — all of Craftsbury is
invited, but particular outreach to folks who have expressed interest — to
determine how to move forward with actions. Choose a team to lead this
meeting.



