Craftsbury Antiques & Uniques
Friday, January 26, 2024
3:30 pm at Craftsbury Town Hall

Agenda:

e Call meeting to order

Lise called meeting to order 3:30pm We accepted the minutes as is, without changes.

e Adjustments/changes to the agenda

None

e Committee Updates

@)

Sponsorship & Grants

A couple small changes were made. Michelle will correct, and will get mailed out with Lise.
Budget & Finance

Michelle asked to postpone until the next meeting.

Fundraising

We briefly talked about ideas of tent dance, maybe even smaller dances at the Town Hall, swag
items of tshirts and bags.

Vendor Communication

Michelle is using a new online form, works much better than google form. Vendors need to add
their photo.

Website

Michelle has the application on the website, we’ve sent out an e-blast to last year’s vendors. We
will work on sending one to potential vendors later.

Advertising & Publicity for vendors

Michelle will work on list of newspaper ads done last year with cost and descriptions. She will
also work on the Kingdom Guide ad that needs to go in soon. Michelle will get the advertisting
list ready for 2024

Volunteer meeting with snacks

We talked about inviting volunteers to come to one of our meetings, have some snacke. A
chance for them to tell us what went well, what had issues.

e New Business
None

o Next Meeting Date

next meeting is February 16, 2024

e Adjourn
Meeting adjourned at 5:15pm.

Submitted by,
Michelle Warren






