Antiques & Uniques 2024

Committee Meeting
Town Hall
April 19, 2024 at 3:30

Present: Lise Erickson, Don Houghton and Michelle Warren

Agenda

1. Call meeting to order
Lise called meeting to order at 3:35pm

2. Adjustments/changes to the agenda
none

3. Review/Approve minutes
no changes.

4. Working group updates

Site Work- Bruce was absent, no report given

Farmer’s Market- Kris & Lise
Kris had stopped in today Michelle said, working on last few vendors to send in
their application and/or payment.

Vendor Updates- Michelle
60 vendors so far, 3 have 2 sites, plus Farmers’ Market.

Activities-Lise
Lise said Prin didn’t think Sterling students would be able to have presentations
this year.

Highland Center for the Arts will be paying for a sponsorship, plus having a
complimentary site for face painting and crafts/masks.

Lise hasn’t heard back from Stone House Museum. Don said he was willing to
share space with them.

Music-Don
Don said unfortunately Jon Gilmore had to cancel due to heath concerns. Don is
looking into Larks in the Attic.

Communication & Advertising- Michelle
Michelle will send the FPF post for Craftsbury residents this weekend,
reminding locals to send in and pay for their site, before May 15! deadline.

Michelle has put Antiques & Uniques on many online calendars, in the process
of checking now.

Communication has been busy with approving emails and confirming payments
plus putting on the website.



e Food Vendors- Lise
Michelle will ask Geoff if food vendors need to show proof of insurance.

e Community Volunteers- Don, Jeannine & Michelle
We talked about meeting with volunteers on a Saturday morning, have some
food.

e Budget & Bookkeeping- Michelle
Tabled until next meeting.

e Sponsors, Grants & Fundraising — Michelle & Lise
We have gotten the $1800 Vt. Art Council grant and the Community Grant is
sending a check for $2,000

. Timeline & Next Steps.
We talked about the possibility of a photo booth and also visiting the A & U trailer,
look at old chairs, get rid of some.

. Schedule next meeting
Next meeting scheduled is May 3.

. Adjourn
Meeting adjourned at 4:45pm.



