
Antiques & Uniques 2024 
 
Committee Meeting 
Town Hall 
Jan 5, 2024 at 4:00 
 

Agenda 
 

1. Call meeting to order 

2. Adjustments/changes to the agenda 

3. Approve minutes 

4. Core Committee & working groups 

5. Budget & Finances- cut costs, new expenses 

6. Fundraising, sponsors & grants 

7. Review & approve Town Report text 

8. Site Plan review 

9. Food & Beverage vendors 

10. Recruit volunteers & coordinators 

11. Timeline & Next Steps 

12. Meeting Schedule 

13. Adjourn 

 


