Craftsbury ARPA Committee

9/7/22 Agenda

Date: Wed, Sept 7, 2022

Time: 6:00 PM

Location: Craftsbury Town Hall

WHAT WHO DESIRED OUTCOME TIME
Minutes from Aug. 3 Phil, all Review and approval 5:00
Tonight’s Agenda All Review and approval 5:00
Updates Lise All are informed and aware 10:00

e Applications received, plan to distribute to Committee following meeting

e Survey results

Evaluation Process Alan, Phil Understand how to complete 10:00
individual evaluations

Aggregating our scores Lise Understand plan for determining
Aggregated scores on Oct. 5 10:00
Communicating the Lise Agree on process 5:00

Committee’s recommendations
to the Selectboard

Pitch Night(s) Lise Agree on process 10:00
e Process
e |nvitations

e Format and date(s)

Review decisions Alan All members are informed 5:00
& follow-up



