Craftsbury Neighbor to Neighbor Committee
Meeting Agenda 4.27.23 7pm
IN PERSON at Town Hall

. Discuss and approve minutes of the 2/2/23 meeting.
. Review calendar of N2N assigned tasks from Hazard Mitigation plan

. Schedule summer season N2N tasks for Hazard Mitigation compliance
Work with home health care providers and volunteers to increase awareness of heat
illness. (mid-term-24 mos) Outreach/info out to community

Identify elders at risk in a heat emergency and identify spaces/buildings where they may
find relief from heat. (Mid-term 24 mos) Promote statewide special assistance list for
specific vulnerabilities (not just for heat-all emergency situations)

. Decide where to direct leftover funds from the Vermont Everyone Eats
project.

. Rethinking, updating and expanding our mutual aid effort
e Review and tweak proposed wording changes for town website.

. Plan a special N2N meeting to learn more about the informal neighbor to
neighbor connections already existing in the town, and plan to share the
information in a way that will help us build a more comprehensive
network going forward. The meeting will bring key people together to
share their knowledge with us. We could use both the Grand List and a
town map at the meeting to identify the gaps and opportunities. This will
be a start in figuring out how to build/rebuild community connections in
post pandemic times.

. Discuss possible initiatives to foster community connectedness-Leslie

. Check in: Thoughts/Needs/Concerns from representatives:
e Food Security - Kris

e Mental Health - Kim

e Business/School/Churches — Kit

e Health Officer — Tim



e Emergency Management — Penelope

9. Other Business

10. Adjourn



