TOWN OF CRAFTSBURY
REGULAR SELECT BOARD MEETING

Tuesday, January 17, 2023
7 PM at Craftsbury Town Hall

Present:  Susan Houston, Jim Jones, Bruce Urie | Penelope Doherty, Brian Machesney, Michelle Warren

SELECT BOARD AGENDA

e Action — Call Meeting to Order

Jim Jones called the meeting to order at 7:04 pm.

e Action — Adjustments/Changes to Agenda

Add the conversation with Linda Martin with Wolcott Select Board — North Wolcott Road

e Action — Approve Minutes

Bruce Urie moved to approve the January 3 Regular Meeting and Jim Jones seconded; Bruce moved to
approve the January 10 budget meeting. Jim Jones seconded; all ayed. Motion passed.

® Discussion — State of Vermont Emergency Management Comments on Craftsbury Hazard Mitigation Plan

Penelope Doherty brought everyone up to speed on the comments from the State on updates to Hazard
Mitigation Plan. Now approved by FEMA; timeline/calendar for beginning the annual local review of same.
Ms. Doherty walked the group through the Local Mitigation Plan Review Tool used to walk through the
State comments on the Craftsbury hazard mitigation plan. Ms. Doherty spoke with Hazard Mitigation
Planner Caroline Paske with Vermont Emergency Management of the Vermont Department of Public
Safety. The review tool is broken down into areas: the state always will provide suggestions for
improvements, as there is always room. The State is impressed with the Craftsbury planning process, noting
that 3 strengths to 1 improvement “is unusually strong.” Cross-collaboration in plan preparation was
applauded.

The Craftsbury Local Hazard Mitigation Plan is valid for five years. Plans include interim reviews: the
Craftsbury Select Board Chair is “responsible for initiating” the annual review process and has “primary
responsibility for ensuring the process occurs.” Will be bumpy at first; one thing is clear, that the Town
must develop some type of tracking tool for interim updates. The Select Board thanked Ms. Doherty and
the town working group for their efforts on the plan updates.

HazMitPlanUpdates

Details available in this doc:

e Discussion — Lamoille Regional Solid Waste Management District Annual Report

LRSWMD member Penelope Doherty shared the Lamoille Regional Solid Waste Management District annual
report, new informational posters, and new transfer closure phone line (802-441-6639): people can call to
check and make sure the transfer station is open. Only states which stations are closed. Informational
posters showing materials by tonnage collected will be placed throughout town — and include the transfer
closure phone line.

e Action — Rescind Affirmative Vote Re ARPA Funds for Broadband Expansion




Brian Machesney provided an update: between now and when we were obliged to spend — more money
might be available. IRA (Inflation Reduction Act) might bring funds required to continue with the expansion.
Would like to delay this vote until the last possible minute. Cannot go back and re-vote in the expansion
and still receive the matching dollars. Once rescinded, the matching funds immediately evaporate. The
longer the delay in rescinding the better the chances of obtaining monies allowing Craftsbury to benefit
from the matching funds. Cannot sell town-owned dark fiber — ever; cannot sell something that Craftsbury
acquired through federal grant dollars — conditions of the grant. The ARPA expenditure deadline 2023/2024
provides time. Table discussion and postpone the vote for now.

e Update — Food Share ARPA Grant Contact Information

Correction on contact information for the ARPA grant to Food Share: Town Clerk spoke with contact and on
the ARPA form: chair name should also be included, and two signatures will be required.

@ Discussion — ARPA Funds: Expenditures and Investments

What funds already have been expended; what amount remains? Select Board Member Houston asked
whether Craftsbury can invest remaining funds and earn interest; avoid it just sitting. Town Clerk is awaiting
info from bank regarding potential investment options. Total remining and investment options will be
researched along with the rules regarding investment of ARPA funds.

e Discussion — Antigues & Uniques for 2023

Craftsbury residents — husband and wife — interested in organizing and leading the group as volunteers.
Longtime residents. No chair for the group. Committee meeting scheduled for Friday; could resident attend
the meeting virtually? Town Clerk will send link to meeting. Will decide at special meeting next week.

o Clerk Report
No reports. Just submitted a copy of the budget and the warning.

Group reviewed the warning sample: won’t have final figures until information obtained from respective
sources. Avoid use of text that may bias readers, according to guidelines from VCTL (Vermont League of
Cities & Towns).

Weight Permit — Carroll Concrete signed.
e Road Foreman Report

Select Board co-chair Urie spoke with Linda Martin, member of the Wolcott Select Board, regarding
discussions among Vermont Regional Planning Commission members, the Select Board and themselves
about having AOT (Vermont Agency of Transportation) assume responsibility for North Wolcott Road;
towns would not have to maintain. Would Craftsbury want to be part of that discussion? Craftsbury will
agree to be part. Urie will advise her of town willingness to be part of talks.

e Committee Reports

ARPA Working Group / Ad-Hoc Committee — update on the school generator; Joe Houston contacted Select
Board member Houston. Generator costing about $80K; hoping town will contribute $50K.

Conservation Commission — air traffic warning lights required; towers — cannot put on existing machines.
Lost a member of the group, who resigned. Seeking two new members.

Recreation Committee — may need to include as an action item for next meeting; add a new member. Town
Clerk received an email notice.

Mental Health Group — on January 28 from 1-3 pm at the library; start with five people in the community to
take the suicide training.



e Upcoming Projects to Keep on Agenda

What triggers opening of emergency shelter, providing assistance, activating the N2N group? - Susan
Process to throw up Class 4,TH 23, Bruce waiting to hear back from Jason at VTrans

Meeting date with Greensboro and Glover to consider part-time grant writer

Animal Control Ordinance, Michelle emailed draft to Kelly Carpenter

VOREC grant, upgrade Sterling Trail, parking signage-Gina Campoli will update (Feb)

Common Fence Cemetery

Appreciation Certificates

Electricity on the Common

Act 172 Municipalities

Assessing Spaces and Needs

e Other Business & Walk-ins with Business to Come before the Select Board

Pope Animal Shelter requested ARPA funding; a bit late for submission.
Notice about microgrid that Outdoor Center submitted; will be posted.
Sara Davies and Select Board member Urie continuing discussion about unclaimed land.
Select Board member Houston to follow up with Susan Clark regarding meeting date.
e Decide Next Meeting Date & Adjourn

Next meetings:

Special meeting on January 24, 2023, at 11 am- vote on budget and articles and the Antiques and Uniques
for 2023. Regular meeting on February 7, 2023, at 7 pm at Town Hall.

Meeting adjourned at 9:07 pm.

Respectfully submitted,

N/

Victoria Hudson
Select Board Clerk
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Craftsbury Local Hazard Mitigation Plan Update 2022: Clarifications for State
Comments provided in Section 2 of the Plan Review Tool

Frowided by Penelope Doherty, update teom leoe, eftrr ronveriaTen werk Casalee Podine af VFR Mazord
Hﬂmﬂﬂﬂ'

To know: State/FEMA will always provide suggestions for imorovement, no matter how good
the plan s,

Element A;

* 3 strengths to 1 improvemnent “is unusually strong.”

= A4 (Improvement comment): they would like to see the plans/studies/reports/tech
assistance used by NVDA described, not just listed. 50 that's something we can beef up
at tha S year review,

Element 8:

= They wene impressed with both ierms mentionad in strengths.
* B1: an easy fix for 5 year update. (they're not fans of “extent” data either — but it's a

requirement)
» B3: they would like to see examples of *future assets,” such as expecied population

growth or development. If we don't expect that, we should state we don't. E1c
ElemeEnt C:
+ Very impressed with our mitigation strategy sections, both in thoughtfulness and
thoroughness.

»  5: there's no penalty if we don't meet this exactly, FEMA would lie it, however, so we
should try to pero in on start and end dates a3 wee do the annual reviews.

Element D:

= Strength: Carcline is horrified that she didn't fill that in! She commented to me at length
about how much they like the annual review concept, and that it's in tandem with the
LEMP, Says it's what they wish all towns would do, 35 it makes reviews meaningful and
brings the work full circle.

a  D1: For Instance, if we had a new subdivision in the floodplain, we would note that. If
we have none, say “no changes.”

= D3: In explanation, we had such a short timefine for this that Alison narrowed our
exploration to the state hazard plan, There were several on the group who wanted to
explore issues of homelessness/housing issues and other, and there is definitely
opportunity for such resilience discussions and strategies as we move forward, This is
hﬁnmmmhmﬂuﬂmlﬂuhﬁﬁ-mm-lhm





town plan, the LEMP, equity ssues, etc. Craftsbury chearly has a broad range of
expertise — most towns don’t hawve that level of capacity” and we should utilize it.

A final note from Carofine: “What (N2N] did in the pandemic {food insecurity, housing
inftiatives, welfare support, etc) can and should be Integrated in the annual reviews. That's your
opportunity.”






LOCAL MITIGATION PLAN REVIEW TOOL
Jurisdiction Name & State: Craftsbury

The Locol Mitigation Plan Review Tool demonstrates how the Local Mitigation Plan meets
the regulation in 44 CFR §201.6 and offers States and FEMA Mitigation Planners an

OpPOrTURITy to provide feedback to the community.

= The Regulation Checklist provides a summary of FEMA's evaluation of whether the
Plan has addressed all requirements.
= The Plan Assessment identifies the plan's strengths as well as documents areas for

future improvement,

= The Mylti-jurisdiction ummary Sheet is an optional worksheet that can be used to

document how each jurisdiction met the requirements of each Element of the Plan
(Planning Process; Hazard Identification and Risk Assessment; Mitigation Strategy:

Plan Review, Evaluation, and Implementation; and Plan Adoption).

The FEMA Mitigation Planner must reference this Local Mitigation Plan Review Guide when
compileting the Local Mitigation Plan Review Tool,






SECTION 1:

REGULATION CHECKLIST

INSTRUCTIONS: The Regulation Checklist must be completed by FEMA. The purpose of the
Checkiist is to identify the location of relevant or applicable content in the Plan by
Element/sub-slement and to determine If each reguirement has been "Met' or ‘Not Met.’
The "Required Revisions' summary at the bottom of each Element must be completed by
FEMA to provide a chear explanation of the revisions that are required for plan approval.
Required revisions must be explained for each plan sub-element that is ‘Not Met.” Sub-
elements should be referenced in each summary by using the appropriate numbers (A1 B3,

etc ), where applicable. Requirements for each Element and sub-element are described in

detail in this Plan Review Guide in Section 4, Regulation Checklist.

ELEMENT A. PLANNING PROCESS

Al Does the Plar document the planmeng process, ircluding horw it 1.8 Planning Process | |

WL prepared ahd weed vkl Ereddved i the prooess for each
rascton T (Begerement §A01 61}

AZ Dows the PLIM SOCUrment B DPRortussty 1F Regnboring LB Planning Process
Comimtied, focH b reponal apenoees inolapd in Raeard

mitgaton actrabes, apencers that e The Juthonity 10 regudte i
oDl 53 weill 33 Ol interett bo be imvoived in the planming
process ? {Reguinenent §201 BB 2 o B
A3, D thee Pliry docusnesst how B public was invoheed in the 1.8 Plsnaing |

| planning process durng the deafting stage ? [Requerement Process, Appendx B 4

8201 Sk 1j
44 Does the Phan describe the review and incorporation of exsting 1.B Planning Process

pland stuclhes, reports, and techeical iformation? (Requitemen: |
5201, 66)3)] '
AS. I Ui Siisuidade of P th Commenaunity] ) will continue public | 4.8 Implemeniaticn

i

parbcipaton in the plan masmterance process? [Reguirgembnd and Monitorirg of
§201 Gic)&Mu]) MRigation Strategies
lAE I thene 3 escription of the method and schedule Tor teeping the | 4.8 implementation |

plan currgnt (montoring, evaluating and updating the mitigation plan | and Moaitoring af X |
ﬂmtwwwmmm Mitigation Strategies

I ELEMENT B. HAZARD IDENTIFICATION AND RISK ASSESSMENT

" Local Mitigation Plan Review Tool





| BI- Does the Plan nchode » descrgtion of the type, Iecalian, and Sectiond 2.4, 1.8,
extent of all ratural hazards that can affect each jurisdiction|s] Hazard-Specific
(Faguireenan: §201 ScHINT) Information for

Profiled Rigk
B2 Does the Plan include irformation 0m previoes occumences of Sectior 1A, 1B,

!Mtﬁmmﬂmﬂumﬂhtﬂhnﬂmmm Table 1.C.4: FEMA
jurdiction ¥ [Regparersent §200 6ol 1K) Declaratices

| [Clirraate Chang s arsd

SEvirs Weather
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ELEMENT C. MITIGATION STRATEGY
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In addition to Table






ELEMENT C: REQUIRED REVESONS

ELEMENT D. PLAN REVIEW, EVALUATION, AND IMPLEMENTATION (appiicable to plan updates I

{Raeqrarsement §101 a3
[ ELEMENT O RIGUIRED REVISIONS

aniy] =
O1. Was the pian revised to refiect changes in developmaent? Section 1.C Town
(Requirernent §201 &{d){1}] Background, X
Prevailing
Developement
ol ¢ Trends rangrsbey -
| 02, Was the plam revised to reflect progress in locl mitigatson Table 38 2 Update
efforts 7 [Regunement §201 S{d){ 1)) on Matigation X
#ctions from 2005
Flan, page 54
|m.“nmmuﬂuwnm? T A Harerd
kdentification

ELEMENT E. PLAN ADOPTION

E1l. Does the Plan indude doourmentation that the plan has been
formaly sdopted by the gowermng body of hhﬂmm

E2. For multi-jurndictional plans, has sach juridiction requesting
dﬁﬂ-m_ﬁw :






SECTION 2:
PLAN ASSESSMENT

A_ Plan Strengths and Opportunities for Improvement

This section provedes a discussion of the strengths of the plan document and identifies areas
where these could be improved beyond minkmum requirements.

Element A: Pianning Process

Strengths:
| « Al: The documentation of the planning process is organized and clear. A good range of

perspectives are included on the plan committee.
A3: The public survey s a great way to get community feedback from busy residents. Great

work getting it out in a variety of ways, and the summary in the appendix is a useful

reference. 67 responses i impressive, very nicely done. I'm also impressad you sent a

maidling to all local postal customers|

= AL: The annual review process includes a good amount of detail and the charts are helpful
as well to break it down in 2 visual way for the community.

Opportunities for improvement:

| ® A& Describe the plans/studies/reports/technical information reviewed for the plan, how

they were reviewed, and how that information was incorporated into the plan,

Element B: Hazard Identification and Risk Assessment

Strengths:
* You clearly took a detailed look at the State Harard Mitigation Plan and used itas a

resource in this plan development. | love to see thatl
= B1/B2/83: The hazard sections contain a great amount of detail, including past occurrence
data and vuinerabilities within the community and an assessment of potential

vulnerabiities and assets.

Opportunities for iImprovement:
= Bl: The summary tables at the end of each hazard profile section are great - there does

seem to be some confusion on the distinction between extent and impact. For example, in
the fiooding section, you have impact data (damage dollar amounts) in the extent colurmn,
Euhutdnhhﬁﬂﬂhmmtm which is the amount of rain that fell. The
mgmwmummml
. a job of assessing vulnerabilities, but this is always something that
can be strengthened, especially when it comes to key community assets specific to that
community, people, and secondary impacts of hazard. Keep in mind the following will be
m#hmmﬂﬁnhm&hmmhmnsm






Element C: Mitigation Strategy

Strengths:

s C1:Table 3.B.3 is excellent — you are covering a significant range of community capabilities
and each include a detailed description, a note on how they meet the mitigation goals of
this plan, and status column which addressed changes or improvements that are needed.

« C4: Mitigation actions are thoughtfully developed and reflect the priority vulnerabilities for
the community. It is great to see them organized by hazard to ensure you're capturing

Opportunities for iImprovement:

s C5: This is super nitpicky, but in Appendix A, you include a "Total” column which I'm
assuming should be average? Alternatively, you could sum the columns and include the
total. The timelines are also tricky — typically, FEMA would like to see a start and end date. |
can presume a start and end date from the text, since you functionally have the plan
adoption as the start date and then the duration it will take to complete = but that could be
clearer.

Element D: Plan Update, Evaluation. and Implementation (Plan Updates Only)

Strengths:

L

Opportunities for Improvement:
« D1:1 think you are meeting the intent here, but you could address in more detail how the
Mﬂwhﬂmmmtmmh&m;hm
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4. KEEPING THE PLAN RELEVANT
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A. Integration with Future Planning Endeavors and Local

Decislons

The existing Craftsbury Town Plen, Flood Hazard
Regulations, and local Emergency Operations Plan informed
the development of this Locsl Harard Mitigation Flan. Once

This section of the plan satisfies 44 CFR
200.6{cH AN

adopted, there are significant opportunities to make this
document a redevant and dymamic foroe in local decision making. State statute, for mample, requires
town plans to contain a flood resilience ebement. This element can and should incorporate a locally
adopted and FEMA -approved harard mitigation plan. Subsequent updates to Craftsbury’s Town Flan,
which expires in 2024, will incorporate recommendations from this updated plan,

Additionally, Craftsbury’s flood harard regulations have not been updated since 2001. A review and
update of the regulations will oocur when new FEMA mapping data is availzble. Updates will, ata
minimum, assure ongoing compliance with 44 CFR, the federal code of regulations that governs
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participation in the National Flood Insurance Program. Additional fiood riasks, such as fuvial erosion,
will be considered; however, this plan cannot guarantee sdoption.

Craftsbury’s Local Emergency Management Plan, & gutdebook to be used in the carly stages of disaster
response, miust be updated every year in the period between Town Meeting Day and May 1. The LEMF
mvust follow the format of State-provided templates. The LEMP can and should be updated to delneate
local response strategies to the natural hazards outlined im this Harard Mitigation Plan The regional

planning commission has staff that can assist.

B. Implementation and Monitoring of Mitigation Strategies

After adoption of this Hazard Mitigation Flan, the Teown of Craftsbury will makes the plan available to the

general public from its website (towneforaftsbury com). The plan will also be availabie from the regonal
ﬁmm'lnﬂdum.

Once approved by FEMA and adopted by the Town, Craftsbury’s Local Hazasd Mitigation Flan (LHMF)
will be valid for five years. In the intesim, the plan can be amended if desined to nciude updates on

mitigation progress and new mitigation actons. Interim amendments do not reguiee @ formal re-adoption
of the plan. Craftsbury plans an annual interim review of its LHMP in @ndem with the anrusl review of

the Local Emergency Management Flan (LEMP).

Plan for Interim Review
The current Local Phurdlﬂﬂpﬁmﬁmwumrp&lﬂwlwm'ﬂh
members from the Planning Commission (including the flood plain expert). Conservation Commission.
Meighbor to MNeighbor (chair and amergency management representative). and a Crafisbury road crew
and fire department member. Moving forward Craftsbury will conduct its anncsl interim review of
mmﬂﬂﬂum&mu“mﬂhmﬂﬂtlﬂﬂk
thereby optimizing collaboration and knowledge among town subject matter experts and munmizng
duplication of effort. The annual review is not intended 1o be burdensome or exhaustive, but rather an
that have been completed and identifying barriers to or next steps fior implementing remaining strategaes.

Craftshury’s selectboard chair is responaible for indtiating this srnual review process and will mke
primary responaibility for ensuring the process cccurs. No less than two months prior to the annual
Tkl .-” !F;__ .._.-.-.- .-:_:.. CAFTYING i . .






Entities tasked with mitigation actions will be encouraged to participate at the Selecthoard meeting.
Additional stakeholders may also be invited, including local businesses and non-profits, VTrans, the

VMEHEHE}WIHMI Resources (VT ANR), and Northeastern Vermont Development Association
(NVDA).

Five Year Update

lﬁmhmthmmmtphﬂuﬂhuﬂnhﬁﬂhvmﬂ
Hmnummwmmmmmm|Mmmmummm
mﬁﬂmmmwmmmh&mmmwhﬂmﬂmnrﬂwuﬁmuﬂm

AIMBCHY Triied B offien RCHETECRCH Defore Ehe plan s expiration date. At ﬂ'!fﬂh’-}hrjﬂ;nl
immmmw;mmwmmmmuwwﬂm
Mmummmmmamumnmmmwwmmh
ﬂﬂuﬂnﬂ:m“ﬂmﬂuﬁ#ﬂymﬂuﬁkﬁdhhpﬁnuﬁ.hﬁ?ﬂhwﬂlﬂpuﬂﬁh
ﬂmmuwwmwwﬁwmmmmupuhhm-
responsibility to update the Local Hazard Mitigation Plan,

Process lllustration: After Plan Adoption — and every year

Review progress at
Adegt Plan Selectboard
«Cotetrate! MEEting
* Mpir pubicty scadstie * Irvine iEmhphalders
& 9 L !- e --___.!.':_.-_
Monitor annually Amend Fan if

*Evabane stratagies for needed






